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The paper states that many of the difficulties in the Japanese socie
encountered during the recent years arises from the "rigidity" of
Japanese-style organizations, of which a main cause is the dominance
direct and informal mode of communication in Japanese organizaions,
contrasted with written and formal mode of communication, which is
common in U.S.. It also points out that the lag in IT investment in
Japan can be explained from the same standpoint.
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