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“A Large-Screen Television System”
It provides passengers with various kinds of information, around
a large terminal station.
Currently, it functions as
❆

 
a local landmark

❆

 
a sending office of
public information

❆

 
a sending office of

local information
❆

 
as an emergency 

communication tool
❆

 
as an entertainment tool

「SENDENKAIGI」（2005.6.1p28）

We apply TRIZ to developing a new business model taking advantage of 
a large-screen television system, based on next five phases. 
1. Selection of a target product or a business area.
2. Fact finding of a target product or a business area by hearing and information analysis.
3. Developing a scheme of new business models. 
4. Developing a business model based on the scheme.
5. Introducing a new business model and evaluating it by hearing to its business 
provider. 



Business & Management TRIZ Application Sub-Team, Japan TRIZ Society 

Basic Process for Development and Implementation 
of New Business Models

Define Business 
Structure 

Define Business 
Structure

Redefine Business 
Structure 

Redefine Business 
Structure

Seek and Find a Core Problem and 
Break it Down 

Seek and Find a Core Problem and 
Break it Down

Design ProcessDesign ProcessExecuteExecute

Accumulate KnowledgeAccumulate Knowledge

Plan

Generate 
Concept

Implement

Stage 1 Stage 2

Stage 3

State 4Stage 5

Stage 6

Sum of All Useful Effects

Sum of All Harmful Effects

Increase 
of Ideality

Pattern 1

Pattern 2

Pattern 3

Increase of ideality on the condition of existing function of a system under consideration

Shift to an alternative system by redefining basic useful functions Pattern 4

Function-Oriented Approach of Problem SolvingFunction-Oriented Approach of Problem Solving

Semantically Revolutionary Approach of Problem SolvingSemantically Revolutionary Approach of Problem Solving
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Short-term new business
<business purpose>
Users get information and 
grow intelligent.

“A system which 
changes audiences into 

users"

Medium-term new 
business

<business purpose>
Users experience a 3D 
real and virtual life.

Virtual space 
“searching your town”

Short-term new business
<business purpose>
Advertisers and audiences 
interactively communicate 
each other.
"A communication space 

where audiences and 
advertisers 

communicate 
interactively”

Medium-term new 
business

<business purpose>
Both of users and 
advertisers grow 
intelligence.
(realize with low cost)

"A system which gives 
wisdom to both of users 

and advertisers"

Long-term new business
<business purpose>
Users experience a 3D 
interactive real and virtual 
life.
(realize with low cost)

Virtual space 
“developing your town”

Short-term new business
<business purpose>
Both of users and 
advertisers grow 
intelligence.

"A system which gives 
wisdom to both of users 

and advertisers"

Medium-term new 
business

<business purpose>
Users experience a 3D 
interactive real and virtual 
life.

Virtual space 
“developing your town”

Long-term new business
<business purpose>
Users really experience an 
inexperienced virtual life.

Entrance of “A 
transformation gateway 

system”

Long-term new business
<business purpose>
Users experience a real 
and virtual life which is 
imagined.

Real and virtual
space “you wish”

By positioning with two axes of valueBy positioning with two axes of value

Experience

Real

Virtual

Term Long 
term

Short 
term

[Experience]
We experience a specific 
situation, by a virtual system
[Term]
Correspond with environment 
immediately or not

Define new businesses models
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