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< Creative Education>
1. NISSAN

. NEC

. Fuji Xerox

. Panasonic

. Dentsu
. Nippon TV
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Publications (Korea) 8 Books
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WKF:{WORLD KNOWLEDGE FORUM)
- Start at 2000 year by Maeil Business Newspaper-

Keynote

Speaker

. Bill Gates
Jack Welch
etc

| speeched
At 2001 year
2005 year




EX-Chairman of China Creativity Association
(Former China Minister of Science & Technology)
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Creation-Oriented Country

My hope is that Japan will become

a Creation-oriented Country.
So, Nikkel Business Daily and Japan Creativity
Society have promoted

Creation Projects
(Creation Committee, panels on Creative
firms/persons, etc).
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(Creativity : Top Ability for a Leader)

Creativity BliEtE _ 60%

Honesty s . 52%
Global thinking  yo—suzg= NN 35%

Influence z2h N 30%

Generosity ax= I 28%

Earnest sz [ 26%

nterest for | eerieiecprs-zme MM 26%
Sustainability
Humility Moz .12

Justice B _ 12%

(IBM 2010 Global Research :60 Countries,1541 CEQOs)



Creation Case <Asahiyama Zoo>
2006: 260,000—2011:1,700,000
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Creating a Vision
—Display of Animal’s Activity—

Sketch of Ideal Zoo
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Creation Case : LCC(Low Cost Carrer)

( Low Cost(1/3 or more) A
Many Client
(South West Airline
_ —Air Asi a) Y
\

How to>

. Low Cost by Local Airport

. Only 1 kind Airplane

. Flight Cycle Up

. Cut un-needed Services

. Multi Task Employee /

(anwnap )
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of the Principle
of Creation”




The Declaration of
“the Principle of Creation”

3 Articles
1. Principle of Creation

2. Principle of Co-operation

3. Principle of Creative
Development



1. Principle of Creation

Structuring

a creative organization with

the philosophy of creation



Firms whose philosophy iIs
creation/inventiveness

Japanese Company Policy
(Creativity & Originality)

1992 # 2004
34 % 48%



(Toyota Principles) {Toyota Way )

) x 2001
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2.Principle of Co-operation

A whole organization co-operates
with other companies

to Implement creation.



[Principle of Co-operation]
- “Delivery Allies”
(Panasonic, Asahi Newspaper)
*Business-Academia Collaboration

( pharmaceuticals )



3. Principle of Creative
Development

= Special zone
for creative employees
* Creativity training

for all employees



[Special Creation Zone]

Santa Fe Institute
( Dr. Goldberg)

*Nichia’s light-emitting diode
( Dr. Shuji Nakamura)



[ Creativity Training)

[Strategy 1]
(DDirect connection of management strategy
with human resource strategy
(QEducation of all the staff to be
an independent employee
[Strategy 2]
Top-down selection of “professional” managers
[Strategy 3]

Development of “talents” with specialty who can
work in the real world



(Every Work is Creative)

1. Creative Personnel Affairs
2. Creative Finance
3. Creative Product/Service

4. Creative Sales
5. Creative Marketing



<Human Development Strategy
at Fuji Xerox Co., Ltd.>

Development of young human resource
that will take charge of the next generation

1. Company’s strategy
KYX actions (Oh my god! Xerox!)

2. Human Resource Development Strategy

1.

1.

Next Generation Leader Development Course
“SLP” (sales managers: age 35-45, 30 employees/year)

Customer Value Creation Course for All Sales
Representatives “CVM” (2500 sales representatives/a
few days)

Inter-divisional Human Resource Exchange Course for
the Staff “VH” (180 teams, directors, 600 participants)



<Human Resource Development Strategy

at Dentsu Inc. >

Training of all the staff with the educational investment
of the top level in the industry

1. Company’s Strategy

“Community Subsidiary”, “Global Strategy”, “Response to Digital Business ”
“Listing of Stock™

2. Human Resource Development Strategy
1. Thorough Training of a new chief of division
[work (2 days)/ Evaluation (2 days)/ Administration (2 days)/ 1 year]

2. Selected Training for all the staff (Professional School)

(about leading a company & consulting: All employees take this course 2
-3 times a year. )

2. Top-down Development of Global Human Resource (selected language
training 3-6 months / 400 employees, 70% of directors participated. )



(3 Approaches to Creation
Management)

1. Organizational Approach
2. Small Group Approach

3. Individual-Employee Approach



1. Organizational Approach
MConstruction of the philosophy of creation

@Creativity-oriented personnel system

@ Co-creation with other organizations

@Company split-up and independent
business system

®Creative employment system

®Creativity training



2. Small Group Approach

@Inside-company

entrepreneur system
®@Inside-company

competition system
@Project team system

@Inventive Circle

®)Creative Room



3. Individual-employee Approach

MEmployee invention system

@A suggestion system
@Challenge personnel system
@15% Rule

B Telework system
®Flextime system



(Invention & Suggestion system)

1. Employee invention system
(Patent office survey “06)

(D Adoption rate:92%
(@ No limit on reward:68%

2. Suggestion system
(Japan HR Association survey ‘06)

(D Suggestions per staff:19
(2 Economic effect per staff:$4600
@ Reward per staff:$70



Creation Case: My French

4 High Taste & High Cost N
French Restaurant

|
High Taste & Low Cost

\_ (1/3 Cost) Y,

<How to>

1. Use bankrupt Shop

2. No2 Chef from Top Restaurant

3. Chef can deside Menu

4. Seat Corner : 4 Times Change
Stand Corner : 5 Times Change

G: . High Taste and Low Cost /

~




(TRIZ to Small Company
to Children)

1. PRof TRIZ
2. Compact Text book or DVD

3. Easy Learning System



Creative

EEEEEEEEEEEEEEEEEEEEEEE



{Use Creative Methods
to TR1Z more)

1. Divergent Methods

2 . Convergent Methods

3. Card Methods



< Classification of
Creativity Techniques>

1. Divergent Thinking Techniques

Free association Techniques (Brainstorming (BS) = Card BS = Card Brain Writing etc.)

Forcing association Techniques (Check List Method = Morphological Analysis Method -
Matrix Method etc.)

Analogy thinking Techniques (Gordon Method = Synectics = NM Method etc.)

2, Convergent Thinking Techniques

Grouping Techniques (KJ Method * Block Method * Cross Method etc.)
Flow Style Techniques (PERT Method = Story Method * Flow Chart etc.)
Evaluation Techniques (Idea Evaluation Method etc)

3. Combined Techniques
High Bridge Method = Work Design etc.

4. Attitudinal Techniques

Meditation Techniques (Meditation * Autogenic Training etc.)
Interaction Techniques (TA(Transactional Analysis) * Encounter Group etc.)
Drama Techniques (Psychodrama * Role Playing * Creative Dramatics etc. )

©SOKEN RESEARCH INSTITUTE



<Rules of Divergent thinking>

1. Defer Judgment

2. Free and Unrestrained

3. Quantity Oriented

4. Wide-angle Thinking

5. Combination & Development

EEEEEEEEEEEEEEEEEEEEEEE



<FREE Association Technique>
Brainstorming (BS):USA

(by A.F.Osborn)

<Characteristic feature>

Alex F. Osborn, a pioneer of creative thinking, developed.
Since its birth, it has spread throughout the world.

<Procedure>
(1) One leader and about 5-8

members

@) It makes the theme concrete

and being small

@ The reader records all remarks

summarizing key words

©SOKEN RESEARCH INSTITUTE



< Free Association Technique>
Card BS method:Japan

<Characteristic feature> (by Takahashi)
This method use silence time and speaking time, and using cards.

<Procedure>

(1) Personal thinking time (5 min.)

-writing down the idea on cards one by one

(2) Reading aloud each cards’ idea

*each member read aloud each cards one by one
*when two members pass, going back to (1)

*listening to other members’ ideas and making additional ideas

Tmm boo B team sheet
the Leader
moderates oo Hg Hg @ [ ] personal sheet
the meeting 00| P& 0
500

©SOKEN RESEARCH INSTITUTE



< Free Association Technique>

Brain Writing Method:Germany

1.Holiger ( Germany) Create (by Hor)
2.6-3-5Methds 3 =
@ 6 Attendants é =
@® 3 Ideas at 1 Session AN " T 1
@ 5Minutes ‘ ~ "\ }
2A
3.Procedure

(D All members have A4 CBS sheet
@) Writes the theme in the top of them A4 sheet

@ All members write 3 ideas in the 1st line 3 blocks within 3 minutes

@ If finishing writing, it hands a A4 sheet to the left person (Hereinafter, it repeats)

® All members write 3 ideas in the 2nd line 3 blocks within 3 minutes



BW Method Sheet’s Example

T—R( 77 2R BT 7 PEK )
A B C

B P e P e
Joc > Lar 9 K By

1 |FTid | R v e |wiiaeis

Ben o B A RF)IZPRTF 3

m|Renmase | 8K<570 | gaseeE s

fg}fq: 7\’]"; f‘fﬂi L1en% )\'}'\’35—"]1‘-? 3

Wl &Fn71ve | dmessdty | sooftinra




(Free Association Technique)

Card BW method:Japan

< Characteristic feature> (by Takahashi)
Using cards, Brainwriting becomes easier to handle.

<Procedure>

(D All members pastes postits to them A4 sheet

(2 Writes the theme in the top of them A4 sheet

@ All members write 3 ideas in the 1st line postits within 3 minutes

@ If finishing writing, it hands a A4 sheet to the left person (Hereinafter, it repeats)

® All members write 3 ideas in the 2nd line postits within 3 minutes
<Card BW sheet>

Theme :

©SOKEN RESEARCH INSTITUTE



(Analogy Thinking Techniq

1.Characteristic Feature
This analogy idea method which comes from Japan was contrived by Masakazu Nakayama. It is easy to understand the step .

ue—NM method)

apan (by Masakazu Nakayama)

2.The Idea Step of The hidden ashtray <Thema>
<work example> |« hide & store |« ASh_tray_ KW
_ for office girls
Naming
rashtray — [ ———
pen stand |
Long Turning door of ===— QA
pen stand NINJA mansion [e
Pen stand style —
hidden ashtray
for office girls P e
A short pencil goes n It is the shape A person turns It doesn’t look
entirely and it isn't f 2 circul : a door and enters . QB
possible to be seen. Of a Circular pipe. : like a door.
d_n 7 J A 4 A 4 A 4 A 4
— The pen stand made The deep ashtray The ashtray “It doesn’t look
from aluminum is used . . . v
for an ashtray. IS better. Is covered. like a ashtray. ac

ARRANGED
FROM %

Itis used as
both a pen stand
and ashtray.

The long pipe type
ashtray.—Fire goes out
immediately.

The Idea of the
structure of turning

and hiding.

It combines
with other thing
and a design is unified.

4—/_

-

.

©SOKEN RESEARCH INSTITUTE



(Grouping Technique) Block Method:Japan

(by Takahashi)
<Characteristic feature>
This is a speedy convergent method that each member takes
partial charge of organizing the cards.

< Proced ure > 1.Each member takes the same numbers of card.

2.Assort the cards and make some groups of similar idea.

3.A member shows a group to other members.

4.If there is a similar idea, other members add their cards to the group.

5.The member who showed the group writes the title card for the group
on a pink card.

6.Next member shows a new group and repeat the procedure above.

group title

<TITLE> on a pink card
- card for
@—— the group title
~e N o TN o TN N TN N N o TN
~~ || ~~ ~~ ||~ group for the other
. iIdeas which could
— group for
00| €— the other not be assorted
N TN Ny TN N TN N TN N TN N TN
o NN o NN o NN o NN

©SOKEN RESEARCH INSTITUTE



(1dea Evaluation Method)Japan

1. Select good idea cards

2. Dot to cards (6 points have every person)

3. Targets is every yellow cards (Lemited 3 point to 1 card)
4. Write Points to cards(Red )

_——1 EOh—F

3 1 2 /_VL//"rID—jJ—F
\//_'\/—w‘ ~—— ~—




<Techniques and Ideas

for Creative thinking support systen(‘l >§>
tota

1. Support system for divergent thinking

2. Support system for convergent thinking
3. Support system for creative behavior

4. Support system for creative environment

EEEEEEEEEEEEEEEEEEEEEEE



<Techniques and Ideas

for creative thinking support system)®
1. Support system for divergent thinking
(1) Information reproduction
(3 dimension reproductive machine of old
period scene etc.)
(2) Association support
(Reference software of synonym and
association words etc.)
(3)Convergent thinking support
(Auto writing machine for generated Ideas etc.)

©SOKEN RESEARCH INSTITUTE



<Techniques and Ideas
for creative thinking support system >@

2. Support system for convergent thinking
(1) Plan—making system
(Auto writing machine for Planning Paper etc.)
(2) Evaluation support
(Evaluation network of professional person etc.)
(3) Reality adaptation

(3 dimension express machine of Idea image etc.)

©SOKEN RESEARCH INSTITUTE



<Techniques and Ideas
for creative thinking support system >@

3. Support system for creative behavior
(1) Pleasure reproduction
(Reproduction machine of Pleasure situation etc.)
(2) Imagination recording
(Auto recoding machine of night dreams and day
dreams etc.)
(3) Imagination support
(Chime Robot for good Ideas etc.)

©SOKEN RESEARCH INSTITUTE



<Techniques and Ideas
for creative thinking support system >@

4. Support system for creative environment
(1) Creative Environment System
(Idea generation Room etc.)
(2) Meeting assistance

(Auto—record machine for TV meeting etc.)

©SOKEN RESEARCH INSTITUTE



{Daisuke Inoue :Inventor of Karaoke)

» » .

LI TI T
-y . . -
:’0000;30

@ He was selected as one of “the most influential people in
Asia in the 20th century” of TIME magazine, along with
Gandhi, Mao Tse-Tung, and Dalai Lama.

@ He received the Ig Nobel Prize for Peace, which is given to
the research “making people laugh and think.”

© SOKEN RESEARCH INSTITUTE



(My dream is to establish

“Japan Creation Prize”)
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